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Consultative Council

Purpose: To review materials provided from the various committees designated as
committees of the Consultative Council and provide recommendations to the President/CEO.
The committee members will be the leadership from each campus-wide constituent group and
will meet on a weekly basis.

Membership: 7

(1) Administrator (appointed by the President/CEQ)

(3) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated
Employees)

(1) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)

(1) Confidential/Supervisory Employee (appointed by the President /CEO)

Committees of the Consultative Council

1. Institutional Effectiveness
Purpose: To review and provide recommendations about each of the District’s Program
Reviews in order to strengthen and support programs and program analysis. The
Committee will also be responsible for reviewing the following: Compton College
Educational Master Plan, Facilities Master Plan, Staffing Plan, and Technology Master
Plan, to ensure these plans and all Program Reviews are consistent, aligned, and are
current. The Committee will monitor the status of these documents and review the
responses to FCMAT recommendations.

Membership: 9

(2) Administrator (appointed by the President/CEO)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)

2. Planning and Budget
Purpose: The Planning and Budget Committee (PBC) serves as the steering committee for
campus-wide planning and budgeting. The PBC assures that the planning and budgeting
are interlinked and that the process is driven by the institutional priorities set forth in the
Educational Master Plan and other plans adopted by the District. The PBC ensures that all
plans are developed using data from program review and are linked to Compton College
mission statement and strategic initiatives. The PBC makes recommendations with respect
to all global Compton College and District planning and budgeting issues. The PBC
reports all committee activities to the campus community.

Membership: 9

(2) Administrator (appointed by the President/CEO)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)
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The Strategic Planning Committee is a workgroup reporting to the Planning and Budget
Committee.

Operational Campus Committees

1.

Accreditation Steering Committee

Purpose: To coordinate the Compton College accreditation activities. The Steering
Committee will be composed of the President/CEO, Accreditation Liaison Officer, EI Camino
College Vice Presidents, standard team leaders, a representative from Institutional Research
and Planning, and other interested individuals.

Tartar Focused & Directed Pathways to Completion Committee

Purpose: Compton College is focused on improving our overall student completion rates by
2022-2023. Working with the Faculty Council, the Compton College has established the
Tartar Focused & Directed Pathways (Guided Pathways Framework) to Completion
Committee. The goal of the committee is to develop, implement and monitored the Tartar
Focused & Directed Pathways to Completion at Compton College.

Audit Committee

Purpose: The Audit Committee will periodically report to the Board the status of previous
district audit, special audit, and internal audit recommendations. The Audit Committee is
chaired by the President/CEO.

Membership: 3

(1) Administrator (appointed by the President/CEQ)

(1) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(1) Classified Staff (appointed by the CCCFE - Classified Employees)

Calendar Committee

Purpose: The Calendar Committee will develop and maintain a two-year academic calendar
cycle for Compton College. The Calendar Committee will develop and recommend to the
President/CEO an academic calendar with at least 175 days of instruction and evaluation to
qualify for full apportionment from the State School Fund.

Membership: 9

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)
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5. Facilities
Purpose: To coordinate campus-wide capital construction and long-range planning in
conjunction with local, state and bond funding and to monitor campus-wide facilities
maintenance and operations, and prioritization of deferred maintenance.

Membership: 9

(2) Administrator (appointed by the President/CEO)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)

6. Health, Safety, & Parking
Purpose: To monitor and oversee an infrastructure of safety procedures and health/emergency
measures on campus, and to prepare and implement the District’s Health and Safety Plan.

Membership: 10

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Confidential/Supervisory Employee (appointed by the President/CEQ)

(1) Student (appointed by the Associated Student Body Representative)

7.  Technology
Purpose: To develop a Technology Plan, make recommendations on new technology
infrastructure (equipment or systems) being considered for purchase by the District, to review
technology needs, policies and procedures on an annual basis and to determine the best
allocation of technology equipment which is donated or granted to the District. To coordinate
the plans and proposals that develop, implement and evaluate distance learning and the related
instructional technology activities.

Membership: 9

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)

8.  Enrollment Management
Purpose: To develop and implement marketing, recruitment, and a retention plan (District’s
Enrollment Management Plan) linked to FTES targets developed utilizing past and present
student data and to identify trends and project enrollment data for each academic year.

Membership: 9

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)
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10.

11.

Student Success

Purpose: To provide a shared framework for the discussion, development, and
implementation of processes and programs that integrate Basic Skills, Student Success &
Support Programs, AB 86 - Adult Education and Student Equity to optimize and enhance
student achievement, retention, and success. This committee will compile and approve
mandated reports and plans required by the California Community College Chancellor’s
Office, including the Basic Skills Initiative, Student Equity, and Student Success & Support
Programs Plans, and AB- 86/ 104 Adult Education. The Committee will reflect a broad
representation from faculty, staff, and students.

Membership: 9

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Student (appointed by the Associated Student Body Representative)

The Basic Skills, Student Success & Support Programs, AB 86/104 - Adult Education, Student
Equity, and Strong Workforce workgroups will report to the Student Success Committee.

Professional Development

Purpose: To develop an annual Staff Development Plan supporting the development and
professional growth of District administrators, certificated and classified staff and to allocate
financial support for approved staff development activities.

Membership: 9

(2) Administrator (appointed by the President/CEO)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Confidential/Supervisory Employee (appointed by the President Prevest/CEO)

Auxiliary Services

Purpose: To coordinate the operations of the foodservice, bookstore, and campus-wide
vending services and to ensure that comprehensive and cost effective services are provided to
meet the needs of students.

Membership: 9

(1) Administrator (appointed by the President/CEQ)

(2) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(1) Classified Staff (appointed by the CCCFE - Classified Employees)

(5) Student (appointed by the Associated Student Body Representative)
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12.

Health Benefits
Purpose: This committee shall review and may recommend changes to health benefits
(including medical, dental, and vision) offered to employees.

Membership: 9

(2) Administrator (appointed by the President/CEQ)

(4) Certificated Faculty (appointed by the Academic Senate and CCCFE Certificated Employees)
(2) Classified Staff (appointed by the CCCFE - Classified Employees)

(1) Confidential/Supervisory Employee (appointed by the President/CEQ)
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