Program Description

Describe the program. How does the program link to the College’s mission statement, statement of values, or strategic initiatives? 

The Compton College Distance Education (DE) Department supports the college community by providing training, resources, and support that allows faculty, staff, and students to maximize their use of the Canvas learning management system and promote a culture of academic success through the use of technology that supports teaching and learning. The Distance Education department supports the institutions’ goal of utilizing - techniques and appropriate technology to support students and prepare them for today’s workforce. 
Compton College Mission

Compton College is a welcoming and inclusive community where diverse students are supported to pursue and attain student success. Compton College provides solutions to challenges, utilizes the latest techniques for preparing the workforce and provides clear pathways for completion of programs of study, transition to a university, and securing living-wage employment.
Statement of Values

· Student-centered focus in providing students the opportunities for success.
· Excellence as a premier learning institution recognized for outstanding educational programs, services, and facilities.
· Supportive and nurturing guidance in a professional and caring environment.
· Dedication in our commitment to our diverse community through partnerships with local schools, universities, and businesses.
· Innovation in adapting new ideas, methods, and techniques to further student learning and achievement.
· Fiscal integrity in the transparent and efficient use of financial resources to support student success.

Strategic Initiatives

1. Access and Completion: Compton College will improve enrollment, retention, and completion rates for our students.
2. Student Success: Compton College will support the success of all students to meet their education and career goals.
3. Innovation: Compton College will enhance the success of students through the use of technology. 
4. Workforce Development: Compton College will offer excellent programs that lead to certificates and degrees in allied health and technical fields to supply the needed employees for the prevailing job industry. .
5. Partnerships: Compton College will establish productive partnerships in the community and with the K-12 schools.

Distance Education Department Mission

The Distance Education (DE) Department at Compton College supports the mission, vision and strategic initiatives of the college by supporting the technological needs of college courses, degrees, and certificate programs that utilize an online platform. The Distance Education Department aims to support the campus community by maintaining technological systems needed for online instruction, provide faculty with resources and training related to online learning, and ensuring students have positive learning experience that supports their success.
The Distance Education Department directly supports the following Compton College Strategic Initiatives:

1. Access and Completion: Compton College will improve enrollment, retention, and completion rates for our students.

a. Faculty Professional Development: Professional Development opportunities are provided to the campus community on use and features of the learning management system along with tools supported by the college to create meaningful learning experience for students that support their educational goals. 
b. Support: Provide technical support to the campus community for courses using the Canvas learning management system and approved technical tools.

2. Student Success: Compton College will support the success of all students to meet their education and career goals.

a. Raising Faculty Awareness: Promote the use of evidence-based teaching strategies that are effective for online teaching and learning.
b. Data/Reporting: Provide data and reports to appropriate stakeholders for decision making purposes.
c. Online/Hybrid Courses: Online courses are those that are taught asynchronously with no regular meeting time. Students access course content and complete their work through the Canvas learning management system. Hybrid courses are those with face-to-face meetings and online components; these courses meet less frequently compared to face-to-face courses.

3. Innovation: Compton College will enhance the success of students through the use of technology. 

a. Learning Management System: The Distance Education Department ensures that the learning management system, Canvas, is maintained for all courses that utilize the system.
b. Data: Provide the campus community with insight into data tools available in the learning management system for instructional decision making. 
c. Tools: Maintain, recommend, and support to the campus community tools that support instruction and campus services. 
d. 

Describe the student population served by the program using data. Please note the source of the data. If necessary, please contact the Office of Institutional Research & Planning to obtain data. 

The Distance Education Department serves all students enrolled in online and hybrid courses at Compton College; therefore, the student population that comprises the college are those enrolled in online courses. Table 1 is a breakdown of the student population at Compton Colleges between 20177 and 20220. The college overall serves a predominately African American and Latin-X population where women make up the majority ofmost of the population. Most students range in age between 18 – 39 years old. 
Table 1: Compton College Student Population Data
	California Management Information Systems Data Mart
	2017-2018
	2018-2019
	2019-2020
	2020-2021
	2021-2022

	Total DE Term Enrollments
	366
	462
	778
	1765
	1773

	
	
	

	Gender
	F
	776541
	746943
	53295660
	4584
	3935

	
	M
	4475461
	403427
	30512978
	2019
	1984

	
	Non-Binary
	0
	0
	492
	62
	1

	
	Unknown
	1
	30
	954
	1
	112

	
	
	

	Ethnicity
	African American
	3093
	2676
	1787
	1501
	1353

	
	American Indian/Alaskan Native
	10
	16
	16
	12
	13

	
	Asian
	520
	527
	252
	224
	196

	
	Filipino
	275
	283
	178
	152
	117

	
	Latino
	7,359
	6,950
	5,377
	4196
	3883

	
	Pacific Islander
	66
	61
	57
	44
	41

	
	White
	476
	488
	167
	181
	127

	
	Two or More
	374
	368
	170
	166
	148

	
	Unknown or Decline
	30
	104
	493
	190
	154

	
	
	

	Age Group
	18 - 24
	7616
	7111
	5315
	2970
	3659

	
	25 - 29
	2144
	1942
	1272
	1036
	836

	
	30 – 39
	1496
	1535
	1112
	1050
	961

	
	40 – 49
	592
	557
	473
	396
	353

	
	50+
	355
	328
	325
	214
	223




Table 2 is the number of full time equivalent (FTE) students that were enrolled in hybrid/online courses that were offered between 2017 and 20220 summarized into their respective Guided Pathway Divisions (GPD).
Table 2: FTE Enrollments in Distance Education Courses 2017 – 20220 
	Compton College Student DE FTES Enrollment by GPD 
	2017-2018
	Fall 2018-2019
	2019-2020
	2020-2021
	2021-2022

	Business and Industrial Studies
	20
	13
	30
	 202
	115

	Fine Arts, Communication, and Humanities
	76
	66
	146
	365
	493

	Health and Public services
	9
	10
	36
	109
	83

	Science Technology Engineering and Math
	59
	81
	180
	562
	497

	Social Sciences
	184
	222
	338
	529
	520

	Interdisciplinary Studies
	18
	70
	46
	63
	65

	TOTAL
	366
	462
	776
	1765
	1773




Program Environment

Describe the program environment. Where is the program located? Does the program have adequate resources to provide the required programs and services to staff and students? If not, why? 

The Distance Education Department is physically located in the Vocational Technology building; however, most operations take place online via an internet connection. Most of the Distance Education systems are housed on servers maintained by Compton College, Instructure, the California Virtual Campus, and additional vendor tools that have been integrated into the Canvas learning management system. The Distance Education Department occupies two rooms in Vocational Technology, rooms 212A and 212B. The space allotted is efficient for allowing students, support staff, and faculty to have a place to have their distance education needs met. For example, some individuals prefer meeting with someone from the Distance Education Department in person. Thus, the rooms provided ensure distance education needs are met. The department appreciates the space that has been allotted.   to us. 
Describe the number and type of personnel assigned to the program. Please include a current organizational chart. 

The Distance Education department is comprised of four personnel that breaks down into two full time staff members and two part-time faculty members: 
· Distance Education Manager 
· Oversees the day-to-day operations of the Distance Education Department by overseeing the department budget, maintenance of the Canvas learning management system, Canvas data analytics, instructional design projects, and training. 
· Learning Management System Specialist
· The Learning Management System Specialist is responsible for ensuring the learning management system is functioning as intended, optimized for distance education courses, and providing support to users that have issues with the system. 
· Distance Education Faculty Coordinator 
· Acts a liaison between administrators and faculty by chairing distance education related committees and providing insight into faculty needs while maintaining or establishing processes and procedures related to faculty. Collaborates with the Distance Education Manager and Instructional Designer -Faculty Distance Education Trainer 
· Instructional Designer -Faculty Distance Education Trainer 
· Responsible for training faculty on a variety of technologies available for use with online learning and effective online learning strategies. 
All department personnel report to the Vice President of Academic Affairs, Sheri Berger and all previous listed individuals report to the President and CEO of Compton College; Dr. Keith Curry.

Figure 1: Organizational Chart
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*=Part-time faculty positions.

Describe the personnel needs for the next four years. 

Since the Distance Education Department has recently restructured there are no recommendations for additional personnel at this time.At this time the Instructional Designer – Faculty Distance Education Trainer position is vacant; however, the qualifications for position were changed on September 12, 2023, so faculty can now apply for the job. It is expected that the position will be filled by the Spring 2024 semester.

Describe facilities needs for the next four years. 

The Distance Education Department occupies two rooms in the Vocational Technology Building (212A and 212B). Two of these rooms will be dedicated to serving faculty and students teaching and learning online. 
The space needs to be updated as there are many ceiling tiles missing and wires hanging from the ceiling. In addition, more power options for students using laptops and other equipment that may need power. The divider between the space is currently inoperable and there are built in storage cabinets and desk in the space that should be removed. 
At present the Department is working to update the space to ensure the needs of the Distance Education Department are met. Currently there are fixed desk and chairs in the space along with existing built-in furniture and fixtures. The two rooms occupied by the Distance Education Department are separated by a room divider that is inoperable. Looking forward it would be ideal to be able to repair or replace the room divider to open the space for high attendee events.
Describe the equipment (including technology) needs for the next four years.

The Distance Education Department relies heavily on technology to ensure that faculty and students have access to the resources needed for online teaching and learning. For the next four years the department will continually work with the Distance Education Advisory Committee (DEAC) to recommend and implement various technologies available that assist with the creatione of impactful learning experiences for students. Technologies for data analysis, artificial intelligence, and other academic areas will be reviewed to ensure Compton College remains current and competitive in distance education. Table 3 is a list of technological resources that are currently available to the campus community. 
Table 3: Current Distance Education Department Technological Tools
	DE Department Specific Technology
	Purpose

	Adjust All HQ
	A central place to quickly make changes to announcements, assignments, quizzes, modules, and other items with bulk change options.

	Badgr
	A program that allows users to create and issue achievement badges.

	Blackboard Ally
	A service/tool that assist with ensuring documents are accessible for students.

	Canvas Learning Management System
	A system that houses online courses.

	Canvas Studio
	A video service for Canvas. This is a media storage space for Faculty that provides a closed captioning service.

	Course Eval HQ
	An independent system that allows for survey of students taking online courses. 

	Microsoft Office 365
	Software needed to produce documents, media, and offers file storage and sharing.

	OneDrive
	A file storage and sharing system available to the college community.

	Padlet
	A tool that houses versatile pages that are meant to encourage student participation.

	ProctorioHonorlock
	Automated test proctoring service.Software that ensures academic honesty during online courses.

	Remind
	A communication tool centered around text messages.

	Atomic Search
	A tool that allows users to perform key word searches through courses they are enrolled in. 




Projecting ahead, over the next four years the biggest task for the department will be the need to start considering data analysis tools/services to improve understanding of student needs and effectiveness of teaching strategies (Educause 2020 Horizons Report)..
During the COVID-19 pandemic, the Distance Education (DE) Department played a pivotal role in ensuring uninterrupted instruction for students. One notable success was the swift transition to online learning platforms. The department efficiently implemented Zoom virtual classrooms, synchronous and asynchronous learning tools, and provided emergency online training to faculty to adapt their teaching methods to online instruction. This facilitated a seamless continuation of education despite the challenging circumstances.
The following are recommendations for the district support moving forward: 
· Investment in Technology Infrastructure:
· Allocate resources for upgrading and maintaining robust technological infrastructure to support online learning platforms, ensuring stability and accessibility for both faculty and students.
· Professional Development and Training:
· Continue to prioritize ongoing professional development for faculty and staff in the effective use of online teaching tools and pedagogical techniques specific to distance education.
· Accessibility and Inclusivity:
· Focus on accessibility features in online platforms to ensure that all students, including those with disabilities, have equal access to educational resources. 
· Student Support Services:
· Enhance support services for students in the online learning environment, including robust virtual counseling, tutoring, and technical support to address any challenges they may face.
· Feedback Mechanism:
· Implement a systematic feedback mechanism to gather input from faculty, students, and staff about their experiences with distance education. This feedback should inform continuous improvement efforts.
· Pedagogical Innovation:
· Encourage faculty to explore and implement innovative teaching strategies tailored for distance education. Foster a culture of experimentation and adaptation to maximize the effectiveness of online instruction.
· Resource Allocation for Content Development:
· Allocate resources to develop high-quality digital learning materials and resources that are tailored to the unique needs and requirements of online instruction.
· Collaboration and Community Building:
· Facilitate opportunities for collaboration and knowledge sharing among faculty members, both within the DE Department and across departments, to foster a sense of community and mutual support.
· Flexible Policies and Procedures:
· Review and adapt existing policies and procedures to accommodate the evolving needs of distance education. This may include flexible scheduling, assessment methods, and grading practices.
· Monitoring and Evaluation:
· Establish a system for regular assessment and evaluation of the effectiveness of distance education initiatives, with clear metrics for success and areas for improvement.
By implementing these recommendations, the district can further support the DE Department in maintaining the high standard of education delivered during the COVID-19 pandemic and continue to enhance the quality of distance education for the future.
 
Table 4 is a compilation of generic equipment that the Distance Education Department requires to perform its functions. 

Table 4: Distance Education Department General Equipment Needs
	Employee Desk
	Projectors

	Stationary Supplies
	Projector Screens

	Desk/Seating
	Computer Storage

	General Storage
	Computers



Describe the specific hours of operation of the program. Do the scheduled hours of operation meet the needs of staff and students? 

The Distance Education Department maintains regular operating hours of: 
	Day
	Hours of Operation

	Sunday
	Closed

	Monday
	8:00 am – 5:00 pm PST

	Tuesday
	8:00 am – 5:00 pm PST

	Wednesday
	8:00 am – 5:00 pm PST

	Thursday
	8:00 am – 5:00 pm PST

	Friday
	8:00 am – 5:00 pm PST

	Saturday
	Closed



The operating hours align with the college.  
For technical support, after closing hours,for faculty and students  contact Canvas Tech Support 24/7 directly via phone at 424-213-6003 or at the following Canvas Chat Link.

Describe the external factors that directly affect the program. Take into consideration federal and state laws, changing demographics, and the characteristics of the students served by the program. How does the program address the external factors? 

External factors that affect the Distance Education Department include availability funding to establish the Distance Education Department. Since the department is newly formed resources allocation is being made to ensure the department can function and serve the campus community. During the 2020-2021 academic year with COVID-19 and the Los Angeles County Stay-At-Home orders, college enrollment wasis down, and it is anticipated to impacted the Distance Education Department due to higher-than-normal demand for online courses. since all courses have switched to remote instruction: primarily through the Canvas learning management system. An emergency agreement, Emergency Fully Online by Mutual Agreement (EFOMA), was established to shift courses to a remote status in order to allow for instruction to continue in light of the pandemic. During normal operations, outside of Stay-At-Home orders, the department generally accounts for 15-29% of total courses offered by the college during normal operations. Despite Los Angeles County Stay-At_Home orders being lifted, online enrollmente continues to maintain thriving numbers.  
The department continues to work with the DEAC and Faculty Course Review Committee (FCRC) to determine how best to increase the number of online and hybrid course offerings.
The DE Department has recently evolved and will continue to need financial support to establish a baseline budget and the tools necessary for online teaching and learning. The California Community College Consortium provides some tools that are free to all the colleges; however, there are tools the college relies on that may haveif their funding status were to change and then the college wouldill need to be in a position to cover the cost to ensure students positive online learning experiencescontinued access for all users.
The technology used for distance education requires training and the DE Department must anticipate the needs of novice, intermediate and advanced users of educational technology, specifically Canvas. Faculty and staff face the heaviest burden as they need to learn a variety of systems to ensure students have impactful learning experiences and access to student support services needed to advance student success. Ensuring content is accessible for all students is a primary concern for the department and a large focus is on development of accessible materials for students. To address these issues the Distance Education Department coordinatesoffers regular professional development opportunities for the campus community that uses Canvas. 
A student’s level of comfort using technology is another consideration that the Distance Education Department must consider and be prepared for. While many students follow the latest trends in technology used in their personal lives, many are not comfortable and/or equipped to access or engage with online courses. This has a direct impact their ability to being successful. The DE Department is working on developing ways to prepare students for online learning with the goal of improving their experience and success provides access to in online courses with resources like a student resources such as dedicated student webpage, DE Orientation video, live Canvas training, and easy access to Canvas training resourcesasynchronous DE student orientation.  


Service Area Outcomes
List the program’s SAOs. 

1. 80% of Compton College faculty, staff, and students’ that participate in Distance Education training report that they are satisfied with the training they receive on the use of digital systems/tools.
2. 80% of Compton College faculty, staff, and students’ report receiving satisfactory support that resolved their issues related to distance education.
It is the goal of the Distance Education Department to:

· Offer faculty, staff, and students’ information, guides, and training opportunities on the use of educational technology provided by the College and California Community College system.
· Provide faculty, staff, and students with troubleshooting support for educational technology available to the campus community.
· Work collaboratively with the campus community to develop and maintain accessible materials for students learning online.
How were the SAOs developed? Who was engaged in the creation of the SAOs? 

The SAO’s were initially developed between the Distance Education Manager, Distance Education Faculty Coordinator, and LMS Specialist. The SAO’s were then present to the DEAC committee for additional input.The SAO’s were developed based on the frequent services the DE Department provides to the campus community. The SAO’s were formulated and shared with the Distance Education Advisory Committee for feedback/suggestions. 

How often are the SAOs assessed and who is engaged in the discussion? 

These are the departments first set of SAO’s; however, the will be assessed on an annual basis following the same process that was outlined above.The Distance Education is a newly established department and the SAO’s listed above are the first to be developed. Moving forward discussion of the SAO’s will occur at multiple times outlined below to ensure that the department continues to meet the needs of its constituents.
Annually: As a department, SAO’s will be developed on an annual basis by reaching a consensus on department goals being sure to take into consideration any suggestions from the Distance Education Action Committee (DEAC). This will occur on an annual basis during the spring semester. Based on the developed SAO’s the best forms of assessment will be determined for measuring how the department achieves the outlined outcomes. A report will be generated and provided to the Vice President of Academic Affairs for review and approval. 
· Monthly: During monthly department meetings the staff and faculty responsible for implementing the SAO’s can provide feedback, updates, or suggestions about how the department continues to meet its SAO’s or adjustments that should be taken into consideration during the annual development period (spring semester).

What has been done if the SAO assessment results were not as anticipated? 

We are currently collecting data on our first set of SAO’s. Once we have enough data to analyze we will assess the results and develop strategies to address any results that are not anticipated. Since the department was recently established it has not had the opportunity to assess the results of its SAO’s. Moving forward should the results be unexpected the department will review any data collected and determine whether any SAO needs to be removed, updated, or a new one created.

Where are the SAOs assessment results shared with staff, students, and the public? 

Currently SAO data is housed in Qualtrics. After we have collected enough data to analyze and interpret they will be made available on the Distance Education website.Currently, SAO data is not available to share since the department was newly established; however, results will be presented during college meetings, presentations to campus constituents, or during workshops and various activities.  

Have the SAO assessment results indicated the need to change or modify components of the program? If so, were the changes implemented? 

Based on the data that has been collect so far we are achieving our Service area outcomes; however, should there be a need to modify components of the program we will analyze any data we collect, consult with appropriate stakeholders, and develop the necessary changes needed to ensure quality service is provided.An assessment of the SAO’s has not been performed; however, when faced with a need to change or modify components of the outcomes the department will use the information that it tracks on services provided to determine the best course of action to address the needs of the campus community and make any adjustments to the SAO’s that ensure the departments goals reflect the services provided to the campus at-large.


Program Improvement

What activities has the program engaged in to improve services to students? 

The DE Department strives to ensure the campus community has the training needed to ensure students have the best learning experiences in their online courses and access to support services needed for student success. 
A. Professional Development
· Topics in distance education are offered to train the campus community on the use of online educational technology and best practices. Professional development opportunities are offered covering evidence-based instructional strategies and advances in technology related to distance education. Providing this training has a direct impact on students learning experiences and the support they receive.A survey is sent to the campus community each semester for feedback on the professional development topics to offer training for.

B. @One Facilitated Courses
C. @One courses are facilitated by the Distance Education Department for campus constituents seeking DE Certification or review of selected topics related to using Canvas and other considerations for online instruction.
D. The Primary courses that are facilitated for faculty include:
E. Introduction to Teaching with Canvas
F. Introduction to Online Teaching & Learning
G. Creating Accessible Course Content
H. Additional course offerings are determined on a faculty need basis. 
I. Spring 2021: Humanizing Online Teaching and Learning was an advanced course offered to campus constituents. 
J. DE Extravaganza
K. This professional development event was offered to the campus community as an introduction to new technology available to the campus community. Blackboard Ally, Padlet, and Remind are the three tools that were reviewed during the event.
L. DE Summit
· This an annual event meant to provide Distance Education updates to the campus community.

· This event was meant to provide Distance Education updates to the campus community and to allow student service departments to update the campus on ways students can access their services online.
M. California Community College (CCC) Accessibility Center Training
· A partnership with the CCC Accessibility Center was established to provide the campus community with training on a variety of accessibility topics, including Canvas. One training per semester is offered though the CCC Accessibility Center.
California Community College (CCC) Accessibility Center Training 

The CCC Accessibility Center was scheduled to provide faculty training on accessibility in Canvas. This is a three-session training where participants get in-depth training on available accessibility options in Canvas. This is an opportunity to work with experts on how best develop accessible content for students in Canvas.The CCC Accessibility Center was scheduled to provide faculty training on accessibility in Canvas. This is a three-session training where participants get in-depth training on available accessibility options in Canvas. This is an opportunity to work with experts on how best develop accessible content for students in Canvas.
OpenLabs
Workshops (1-hour) are offered during OpenLabs that cover specific topics for faculty and staff. This provides an opportunity for the campus community to learn about available tools with time dedicated to ask questions.

N. Website Updates
· The Distance Education website has been updated to streamline pertinent information to the campus community (classified professionals, faculty, and students) on how to log into Canvas, using Canvas features, faculty resources, student resources, and how to get support. The goal of the website is to be a hub of information that faculty, staff, and studentseveryone can use when they need information or assistance.

O. In-person, Email Support, Canvas OpenLabs
· In-person Support: Currently due toFrom 2019 - 2022 COVID-19 restrictions  caused the campus is to closed.; Upcoming, the DE Department will begin live support services for the Spring 2023 semester.however, when the college is back to normal operations in-person support will be available to the campus community during normal business hours.
· Email Support: The DE Department has email support available to the campus community Monday – Friday from 8 am – 5 pm. By providing this support the DE Department ensures that our stakeholders overcome their technical challenges.
· Canvas OpenLabs: Canvas OpenLabs are available on a set schedule through video conferencing software for faculty and staff who need assistance with educational technology supported by the college. 
P. Passport to Compton
· An asynchronous student orientation was developed to provide students with an introduction to online learning at Compton college, services they have available to them from the college, and training on using Canvas and other tools.

Q. DE Student Orientation Video
· An orientation video was developed introducing students to online learning at Compton College. The video was made available on YouTube.

R. Live Student Canvas Training
S. Live online student Canvas training is now available at the start of each semester through Zoom. 
· 
T. DEAC
· The Distance Education Advisory Committee (DEAC) develops and recommends quality standards for online education and develops best practices for online instruction for faculty. Specifically, the DEAC committee discusses and votes on interventionsrecommendations forto substantive interaction in online education, makes recommendations to ensure online instructors conform to legal requirements including Title 5, the California Education Code, and Section 508 of the Americans with Disabilities Act. Moreover, it recommends and updates training standards for faculty teaching through distance education.
U. FCRC 
· The Faculty Course Review Committee (FCRC) is utilized to assure quality online academic instruction. allows faculty teaching online to have their course reviewed by their peers. This local review process helps improve course content, design, and accessibility, as well as serves to better align content with the CVC-OEI rubric. The peer review process typically involves a faculty reviewer observing a peer’s online CANVAS course. The reviewer then summarizes their observations and feedback in a document that is emailed to the instructor, instructor’s division chair, and dean.  This local review process helps improve course content, design and accessibility, as well as serves to better align content with the FCRC The Faculty Course Review Committee (FCRC) is utilized to assure quality online academic instruction. allows faculty teaching online to have their course reviewed by their peers. This local review process helps improve course content, design, and accessibility, as well as serves to better align content with the CVC-OEI rubric. The peer review process typically involves a faculty reviewer observing a peer’s online CANVAS course. The reviewer then summarizes their observations and feedback in a document that is emailed to the instructor, instructor’s division chair, and dean.  This local review process helps improve course content, design and accessibility, as well as serves to better align content with the CVC-OEI rubric.

The Faculty Course Review Committee (FCRC) is utilized to assure quality online academic instruction. allows faculty teaching online to have their course reviewed by their peers. This local review process helps improve course content, design, and accessibility, as well as serves to better align content with the CVC-OEI rubric. The peer review process typically involves a faculty reviewer observing a peer’s online CANVAS course. The reviewer then summarizes their observations and feedback in a document that is emailed to the instructor, instructor’s division chair, and dean.  This local review process helps improve course content, design and accessibility, as well as serves to better align content with the  
How have program personnel used metrics to improve program services? Provide metrics from the last four years? 

Professional Development
The DE Department The college has begun to collect some data and use data available from the college to determine the services that are most sought by the campus community. The college performsed a “Professional Development Needs Assessment”  every year as a way to collect data on the needs of employees. during the 2019 – 2020 academic year that surveyed faculty and staff regarding their professional development needs and interest. Table 5 is a summary of topics that generated high interest for training opportunities among faculty and staff related to the DE Department based on the annual professional Development survey. 
Table 5: List of high interest training topics among faculty and staff from the annual need’s assessment survey 2021-2022.
	High Interest Topics

	Technology and Teaching Effectiveness

	Integrating Instructional Technology into Courses

	Accessible Course Materials

	Flipped Classroom Instruction

	Online/Hybrid Pedagogy

	Use of Canvas

	Online Software/Tools



The DE Department issues a professional development survey for each Fall and Spring semester for feedback on professional development topics. The DE Department conducted a survey among faculty and staff for input on their interest for specific professional development opportunities focused on educational technology available at Compton College for the Spring 2021 semester. The data collected in theseis surveys is summarized below in was taken into consideration when the Spring 2021 professional development schedule was created. Table 6 is a summary of the results for that survey; there were a total of 48 responses. Responses to this survey are used to develop DE professional development schedules for each semester.








Table 6: Spring Technical Professional Development SurveyDE PD Survey 2021-2023 – Number Interested in Training Topic
	ToolTraining Topic
	Spring 2021 (n=48)
	Spring Interested in Training2022 (n=11)
	Fall 2022 (n=2)
	Spring 2023 (n=32)

	3C Media
	
	
	
	21

	Atomic Search
	
	
	
	23

	HTMLAudacity
	
	730
	1
	25

	Microsoft BookingsCanvas Analytics
	
	830
	
	

	Concept Mapping ToolsCanvas Studio
	
	827
	
	

	KahootOneDrive (Microsoft)
	
	723
	
	

	Canvas Analytics
	
	
	
	24

	Canvas StudioOpenshot
	23
	1023
	2
	19

	Canvas New Quizzes
	
	
	2
	25

	Canvas Studio Video Editing
	17
	9
	2
	

	Canvas Emoji and Icon Maker
	17
	
	2
	

	Canvas Mastery Pathway
	
	
	2
	20

	Honorlock
	
	
	
	18

	Microsoft FormsCanvas Features
	18
	823
	
	

	Microsoft OneNoteFlipgrid
	
	821
	1
	

	Microsoft Tools in Canvas
	
	
	
	25

	PreziForms (Microsoft)
	
	521
	
	

	OpenshotBadgr
	18
	820
	
	

	Respondus 4.0
	
	
	
	18

	CanvaBlackboard Ally
	
	720
	
	

	Microsoft TeamsPadlet
	
	519
	1
	





If applicable, explain any patterns in student success, retention, persistence, graduation, and transfer in terms of student characteristics and program objectives and discuss planned responses or changes. 

The average fall semester student success rate between 2016-2020 is 58.6% with a high of 62% and a low of 55%. The average spring semester student success rate from 2017-2021 is approximately 64.4% with a high of 80% and a low of 59%. It should be noted that the high of 80% was during COVID-19 closures when the majority of courses were in an online or remote format. The average winter student success rate between 2018-2021 is 71.8% with a high of 74% and a low of 70% and the average summer rate between 2016-2020 is 69.2%. Figure 2 is a graph of student success rates for Online and hybrid courses. Over time there has been no significant difference in student success rates before and after the establishment of @ONE training requirements for online and hybrid instruction due to COVID-19.
A comparison of success rates between face-to-face and online modalities are summarized in Table 7. Overall online instruction has been comparable to face-to-face instruction with similar success rates. Over time, areas that had lower success rates for online instruction continue to see a rise in success rates specifically for Business and Industrial Studies and STEM areas. 


Distance education courses offer a convenience to students who have scheduling limitations. Over time if the success rates in online courses continues to increase then these courses offer students an additional avenue toward completion of their goals in a timely fashion since there are less required face-to-face meetings, if any. Figure
Table 27: Success rates comparison between face-to-face andfor online and hybrid courses.
	Compton College Student Success Rate by Modality
	2017-2018
	2018 - 2019
	2019-2020

	
	Face-to-Face
	Online
	Face-to-Face
	Online
	Face-to-Face
	Online

	OVERALL
	65%
	61%
	62%
	62%
	Data Unavailable

	
	

	Business and Industrial Studies
	77%
	56%
	81%
	62%
	

	Fine Arts, Communication, and Humanities
	62%
	63%
	60%
	62%
	

	Health and Public services
	67%
	60%
	58%
	56%
	

	Science Technology Engineering and Math
	59%
	58%
	53%
	60%
	

	Social Sciences
	70%
	61%
	65%
	61%
	




Table 7X: 
Online and Hybrid Course Student Success Rates
	Year
	Fall
	Winter
	Spring
	Summer

	20162017
	6056
	
	
	6772

	20172018
	5662
	
	5960
	7274

	20182019
	6255
	7470
	6059
	7469

	20192020
	5560
	7070
	5980
	6964

	20202021
	60
	7073
	8063
	64

	2021
	
	73
	63
	

	Average
	58.6
	71.8
	64.4
	69.2




When comparing online and hybrid course student success rates to in-person course student success rates, online and hybrid courses are significantly lower than in-person courses.
Table 8: In-person Course Student Success Rates
	Year
	Fall
	Winter
	Spring
	Summer

	2016
	65
	
	
	79

	2017
	67
	
	68
	82

	2018
	66
	81
	66
	82

	2019
	64
	82
	70
	81

	2020
	71
	79
	79
	78

	2021
	
	
	92
	

	Average
	66.6
	80.7
	75
	80.4


In order to address the difference in student success rates between online and hybrid courses and in-person courses, faculty training requirements for teaching online and hybrid courses should be reviewed and updated and the implementation of a student survey should be considered in order to gather data on student learning trends and preferences.

Customer Service

How was the survey conducted? Please include a copy of the survey in the appendix. 

The DE Department has established a training satisfaction survey and a support satisfaction survey. Both surveys will be administered after service or training to ascertain whether the training or support was helpful and supports the campus community. See Appendix I and II for the survey questions.is a new department that has administered one DE Student Survey to students (See Appendix I for survey questions). Professional development satisfaction surveys were also administered during DE program events for faculty and staff; the specific events were the DE Extravaganza and DE Summit (See Appendix II for survey questions). All surveys were conducted using the Qualtrics survey software which generates a link to be provided to all participants to collect their feedback. 

What were the major findings of the customer service survey? 

Customer Service
The DE Department tracks support request from the campus community. This information is used to learn more about the campus community, determine if there are trends or issues, and to identify peak service times. Table 8 is a breakdown of our total request based on their role with the college. Based on Table 8 the DE Department receives most of its request from faculty followed by students.
Table 8: Breakdown of population that has received support from the DE Department.
	Population
	Number of Support Request

	Faculty
	253

	Student
	101

	Staff
	28

	Administrator
	7

	Other
	1

	Total
	411



Table 9 is a summary of the communication method you to request support. Due to Covid-19 most of the means of communication occurs via email. Once the college is back to regular operation we anticipate an increase in phone support.




Table 9: Summary of communication method used to request support. 
	Method of Communication
	Number of Support Request

	Email
	311

	Phone
	7

	Zoom Appointment
	6

	OpenLab
	41

	Cranium Café
	20

	Microsoft Form
	40

	Canvas Case
	3

	Total
	411



Within the DE tracking system, we make note of what type of support is being requested. This allows is to determine where more training is needed for those who provide support services. Table 10 is a summary of the number of support request received for each support type. Based on the collected data Canvas is the system that receives the most request followed by “Other” which includes support for tools within Canvas or other external items supported by the DE Department, and information on training, professional development, and the DE certification process. 
Table 10: Number of requests received per system.
	System
	Number of Support Request

	Canvas
	306

	Canvas Studio
	1

	Blackboard Ally
	2

	Training/PD/DE Certification
	55

	DE Department Information
	7

	Other
	56

	Total
	411



DE Summit
The DE Department hosted a DE Summit event with the purpose of updating the campus community on distance education announcements from the Chancellors office. This was also an opportunity to showcase some of the tools available to the campus community. The survey had a total of eight (8) participants.
Table 13: DE Summit Participant Survey
	Question
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree
	Total

	The workshop provided critical knowledge to do my job.
	2
	6
	
	
	8

	The workshop helped me connect with my Compton College colleagues.
	3
	5
	
	
	8

	I enjoyed the workshop.
	2
	6
	
	
	8

	I would recommend this workshop to my colleagues.
	2
	6
	
	
	8


The Support satisfaction survey was put into use starting Winter 2023. Thus far there have been 2 submissions to the support survey and in both instances the surveyed individuals indicated that they were very satisfied with their issued being resolved within 24 hours. 
Overall, those that participated in the survey found the event useful and took away information that they felt they could use with their work.
Describe exemplary services that should be expanded or shared with other programs. 

The DE Department makes it a top priority to ensure that the campus community receives the support they need with the educational technology available to faculty, staff, and students. We make support available via video conferencing, email support, and phone support through our learning management system provider. We will also begin providing live support starting during the Spring 2023 semester.
Providing multiple avenues to receive support allows the campus community to get the help they need by minimizing the number of barriers in place to get assistance. 
What aspect of the program’s service needs improvement? Explain how the program will address service improvements. 

The DE Department strives to ensure that students have a positive experience when taking their online courses. To improve the services that we offer the department needs to ensure that students are aware of the support services and tools that are available to them. 
Moving forward the department will work to ensure that students are aware of all the avenues they can use to get assistance. We will determine student’s awareness of DE support services available to ensure they have a positive course experience. 
During DE Department events more effort is required to solicit feedback from participants based on the low response rate specifically for the DE Summit and lack of participation during the DE Extravaganza. The department will begin to follow-up event/training events with emails to obtain feedback from the campus community. 


Conclusions and Recommendations

Summarize the program’s strengths.
· The DE Department maintains collaborative relationships with all Compton College departments and support services to ensure they create positive experiences for students in Canvas. 
· The department offers student training in the form of a self-paced orientation and live training sessions.
· The department offers regular professional development activities every semester.
· Distance education courses, overall, have a similar success rate compared to face-to-face courses. 
· The DE Department maintains collaborative relationships with all Compton College departments and support services to ensure they create positive experiences for students in Canvas. 
· From the student surveys conducted students are having an overall positive experience taking online courses at Compton College.

Summarize the program’s areas that need improvement.
· Need to improve student success rates for those taking online classes as demand for online courses continue to grow.
· Need to reassess faculty training to ensure training guidelines for faculty provide them with the tools they need to meet student learning needs.
· Need to develop a student survey in order to capture data on the student experience in online courses.The DE department must improve training for students on the use of the learning management system. 
Improve awareness of the support services that the DE department provides directly to students. 
Develop a communication process and guidelines to relay information to students through the learning management system announcement feature.


List the program’s recommendations in a prioritized manner to help better understand their importance to the program.
1. Reassess faculty training requirements now that COIVD-19 emergency restrictions across the state are being lifted and make any necessary updates.
2. Expand faculty professional development opportunities to include alternative teaching strategies that focus on active learning, collaborative learning, and alternatives to student assessment.
3. Develop a student survey for online courses with a focus on course activities (not instructor performance). This information can be used to determine what students like best about online courses and provide the data to course decision makers.
4. Develop a DE Orientation video that overviews how to use the learning management system from a student perspective.
5. Expand faculty professional development opportunities to include alternative teaching strategies that focus on active learning, collaborative learning, and alternatives to student assessment.
6. Develop a student survey for online courses with a focus on course activities (not instructor performance). This information can be used to determine what students like best about online courses and provide the data to course decision makers.
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Appendix I: DE Post Service Survey Professional Development Survey Questions

1. Please select the ONE that most applies to you..Please rate to what degree you agree or disagree with the following statements. 
2. 
a. Administrator
b. Classified Professional
c. Faculty
d. Student
3. Was your reason for contacting the Distance Education Department addressed?
a. Yes
b. No
4. How would you rate the service you received?
a. Extremely Good
b. Somewhat Good
c. Neither good nor bad
d. Somewhat bad
e. Extremely bad
Was your issue resolved within 24 hours of contacting the DE Department? Answer Options: Strongly Agree, Somewhat Agree, Somewhat Disagree, Strongly Disagree
f. The workshop provided critical knowledge to do my job.
g. The workshop helped me connect with my Compton College colleagues.
h. I enjoyed the workshop.
i. I would recommend this workshop to my colleagues.

5. What was the most important thing you took away from the event?

6. What could have been improved about the event?

7. Is there anything else we should know about the event to improve for future events?

a. Yes
b. No
8. Please rate your satisfaction with the service you received.
a. Extremely satisfied
b. Somewhat satisfied
c. Neither satisfied nor dissatisfied
d. Somewhat dissatisfied
e. Extremely dissatisfied
9. Is there anything we can do to improve our service related to Distance Education?













Appendix II: DE Post Training Survey

1. Which training are you filling out this survey for?
a. List of semesters training.
2. Please select your role at Compton College.
a. Administrator
b. Classified Professional
c. Faculty
d. Student
3. How would you rate your overall satisfaction with the training you received?
a. Extremely satisfied
b. Somewhat satisfied
c. Neither satisfied nor dissatisfied
d. Somewhat dissatisfied
e. Extremely dissatisfied
4. Do you feel that you learned something useful after this training?
a. Strongly agree
b. Somewhat agree
c. Neither agree nor disagree
d. Somewhat disagree
e. Strongly agree
5. Would you recommend this training to other faculty, classified professionals, or administrators?
a. Yes
b. No
6. What could be done to improve this training experience?
Student Success Rates (Online + Hybrid Courses)

Fall	2016	2017	2018	2019	2020	2021	60	56	62	55	60	Winter	2016	2017	2018	2019	2020	2021	74	70	70	73	Spring	2016	2017	2018	2019	2020	2021	59	60	59	80	63	Summer	2016	2017	2018	2019	2020	2021	67	72	74	69	64	
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